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CONTACT

+33 6 87 05 30 03

aurele.soyez@gmail.com

aurelesoyez.fr

ASSIGNMENTS

Freelance
Nice · Sophia Antipolis
Monaco

International remote work

One month’s notice

AT A GLANCE

International rollout
across 70+ countries

5 project managers
≈30 developers
Operational coordination
for 8 months
Bolloré · TMS / OMS

CERTIF ICATION

PMI-ACP
Project Management Institute
Certification awarded in 2020

EDUCATION

ESIEE engineering 
degree
Networks and cybersecurity

INDEPENDENT CONSULTANT

Aurèle Soyez
Senior Project Manager
Infrastructure · Cybersecurity
IT Transformation

Over ten years’ experience scoping and delivering IT transformation projects in 
France and internationally. Coordination of business teams, technical specialists 
and vendors, from decision-making and acceptance testing to operational 
handover.

PROFESSIONAL EXPERIENCE

Local government 05/2026 – Present

Infrastructure & Security Project Manager

Infrastructure transformation in a live IT environment.

•  Manage data centre, network, telephony and virtualisation projects: scope, 
dependencies, resource estimates and responsibilities.

•  Coordinate internal teams and systems integrators on Fortinet and F5 
ASM/APM/LTM security projects: web protection, MFA and redundancy.

•  Prepare options and full cost estimates for decisions; track deliverables, define 
acceptance criteria and plan operational handover.

Government of Monaco 05/2023 – 04/2026

Business IT Project Manager / Solution Manager

Interoperability and streamlined online public services on MonGuichet.mc.

•  Defined the target functional architecture, API models and data schemas for 
exchanges between government departments.

•  Established data governance: ownership, security and consent requirements, and 
traceability of data use.

•  Coordinated business, IT, security, legal and architecture teams; managed 
specifications, acceptance testing and deployment readiness.

Bolloré Transport & Logistics 08/2020 – 04/2023

Solution Manager / Cross-functional Project Manager

Group-wide TMS and OMS transformation covering more than 70 countries.

•  Eight months of operational coordination: coordinated 5 project managers and 
approximately 30 in-house and offshore developers.

•  Scoped the architecture and interfaces across TMS, ERP, customs and finance; 
defined the roadmap, resource needs, dependencies and decisions.

•  Led steering committees; oversaw releases, integration testing and international 
production deployments.

https://aurelesoyez.fr/
mailto:aurele.soyez@gmail.com
tel:+33687053003
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Aurèle
Soyez
SENIOR PROJECT MANAGER

INFRASTRUCTURE

Data centres and networks
Virtualisation and storage
Backup and continuity

VMware · Hyper-V
SAN FC · Veeam
MPLS · Centreon

CYBERSECURITY

Security project delivery
Fortinet and F5
ASM / APM / LTM

IT  INTEGRATION

API flows and master data
Data governance
Functional architecture

API REST · SQL · JSON
Keycloak · API Gateway
CargoWise · TensorFlow

METHODS AND TOOLS

PMI / PMBOK framework
PMP training
RACI · Roadmap · Risks
Agile / hybrid · V-model
Jira · Confluence · Redmine
Power BI · Postman

LANGUAGES

French: native
English: professional

INTERESTS

Triathlon
Ironman 70.3 finisher
Nice 2025

Aviation
PPL(A) training in progress

CAREER AND EDUCATION

PROFESSIONAL EXPERIENCE CONTINUED

Cyclope.ai / Vinci Autoroutes 11/2019 – 07/2020

AI Project Manager – Technical & Functional

Automated detection on critical road infrastructure.

•  Scoped integration between AI components, APIs, operational tools and monitoring 
systems.

•  Managed TensorFlow trials at pilot sites, validation scenarios and operational 
readiness.

•  Coordinated AI teams, operations and technical partners to improve the reliability of 
real-time use cases.

Bolloré Transport & Logistics 03/2017 – 09/2019

IT Project Manager / Solution Manager

LINK Mobile, a web and mobile platform for transport operations.

•  Designed and deployed a solution used in more than 70 countries; scoped 
business processes, APIs and data.

•  Prioritised the backlog and managed releases and international rollouts.

•  Led user workshops and coordinated business, development and operations teams 
through to go-live.

Carlipa 09/2015 – 02/2017

Digital Project Manager / Interactive Experiences

Digital experiences for luxury brands and retail.

•  Managed scoping, design, development and hardware integration, including 
budgets, acceptance testing and international rollouts.

Air France 09/2012 – 08/2015

Network Engineer / IT Project Manager (apprenticeship)

Cockpit mobility and infrastructure projects.

•  Coordinated vendors, network and fibre deployments, and architecture diagrams; 
developed a scanning and compliance tool in Python / Java.

EDUCATION AND CERTIF ICATIONS

ESIEE Paris
Engineering degree · Networks & Cybersecurity · 2010–2015

PMI-ACP
Project Management Institute · Certification awarded in 2020

University of California, Irvine
PMP programme · Six-month training course · 2015


